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Notice is hereby given that the Annual General Meeting will be held at the Ashling Hotel on Tuesday 17th
May 2016 at 10.30am to transact the following business of the Company.

Resolution 1
To accept the minutes of the AGM held on the 26th May 2015

Resolution 2
To receive and adopt the Directors' Report and the financial statements for the year ended 31 December
2015 and the report of the auditors thereon (the "Accounts").

Resolution 3
To re-appoint HLB Ryan and Co as auditors and to authorise the directors to fix their remuneration.

Resolution 4 – Election, Re-election and Retirement of directors
To consider the election of new directors and to note the re-election and retirement of other directors to
the Board of AACI.

Re-election
There are no directors eligible for re-election at the 2016 AGM of AACI as they are currently serving their
3-year term.

Retirement - These directors retired during the year;
Catherine Collins

Resolution 5
To transact such other business as may properly come before the Meeting or any adjournment thereof.

Resolution 6
To change the Company Name from The Association of Agency Based Counselling in Ireland to The
Association of Agency Based Counselling & Psychotherapy in Ireland.

A member entitled to attend and vote at the above-mentioned meeting is entitled to appoint a proxy to
attend and vote in his/her stead. A proxy need not be a member of the company.

All voting is restricted to Full Members ONLY

There are currently 2 places available on the AACI Board of Directors. If you are interested in a position on
the Board please apply in writing to the AACI office by the 9th May 2016.

By Order Of The Board, Dated Tuesday 12th April 2016

________________________
Gerry Linnane
Company Secretary

DDiirreeccttoorrss
Karl Tooher, Marian Keigher, Maura Callaghan, Joseph Enright, Gerry Linnane.
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AGENDA

Annual General Meeting – May 17th 2016

Registration from 10.00 am for 10.30 am start

10.00 — 10.30 Registration/Tea/Coffee and Pastries

10.30 — 10.45 Apologies

AGM Minutes 2015

Matters Arising

10.45 – 11.30 Chairperson’s Address

Financial Report (Audited Accounts)

National Coordinator’s Report

National Database Report

11.30 – 12.00 JIm Gibson Chief Operations Officer
Tusla Child & Family Agency & Tusla Officials

12.00 – 12.15 Resolution 6
(Company Name Change)

1215 — 12.30 Elections

12.30 — 1.00 AOB
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Executive AGM Tuesday 26th May 2015

Present:
An Cosan, Beacon of Light, Boyle Counselling, Cork Counselling, Cork Marriage, Clanwilliam, CARI, Dublin
Counselling, Dundalk Counselling, Fingal Counselling, IICP, Northside, Turning Point, Pro-Consult, Family
Life Castlbar, Liberties, Rainbows Ireland, Knock Counselling, Target Counselling, Relationships Ireland.

Chair Report:

Community Based Counselling is not just a concept, we do make a difference. AACI is made up of local
communities.  He outlined the importance and impact we make.  Challenges of life available to every
person, accessable inspection of background or means + (1 Other)

Mentioned the passing of the Referendum and it’s importance in equality and change constitution.
Mentioned launch in November in Mansion House.  Thanked previous board members, Tusla for support
acknowledged Bill O’Dea, Brian O’Byrne and Deirdre Roche are accessable and supportive. Thanked
Michelle McCafferty for voluntary work on finances and database.  Thanked all members of the board and
National Co-ordinator – works on her own in unchartered territory – Thanked Ger for all her work,
development of her role, reaching all targets.  Kark looks forward to growing and promoting the AACI.

Treasurer’s Report:

Michelle read to the floor, pages 12 & 13 of 2014 accounts. She explained all on P97.  A prior year’s invoice
of €6,100 relates to the time of set up of AACI database but only submitted in 2014.
Questions 

Michael Burke queried Storm Contract and commented on how slow site is.  We are working on it and
Michelle hopes it will be sorted in the next few weeks.

Proposed: Colm O’Connor
Second: Dermot Hughes

Apologies:

Minutes & Matters Arising:
Minutes Proposed by: Gearoid Manning
Minutes Seconded by: Mary Flaherty

Karl welcomed all and thanked attendees, acknowledged busy schedules.  Karl invited any corrections.
Typo CAMHS.

Floor Question:  Fred McBrides meeting did not happen despite several attempts.  Karl answered, several
attempts made and we will continue to ask.  Will keep you up to date.

ICBN, Oasis Counselling, Vita House, Southwest Counselling.
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National Co-ordinator’s Report:

Ger completed her first year as National Coordinator in April 2015.

Events:  June 2014 - 2 days with Sheila Cahill on Governance and signing up to the Fundraising Principals.

Launch of AACI with James Reilly and Mary Coughlan and her openness and honesty and how counselling
changed her life.

Website was also launched. We can now manage the content of our website that allows us to keep it
updated.

AACI Standards & Criteria have been streamlined and updated.

Our Strategic Plan 2014-2017 was launched by Minister James Reilly and we are on track with the plan. 

Update Data Training Day in February 2015 with Storm present was very useful. It helped us identify where
further development of the system is needed and we also formed a new document; ‘Most Frequently
Asked Questions’ that will be circulated to new database users.

Membership categories restructured – Full, Associate and Affliate Membership available now. This does not
affect or change the standards.

There are 32 Members, 28 Full, 2 Associate & 2 Affiliate members.

There are  potentially 10 in new members in the application process.

April – Board day of training on governance with Sheila Cahill – This was a very informative day for the
Board and it helped identify immediate areas for developing.

Future:

Strategic Plan 2014 to 2017; We are on schedule with the plan. We will be organising networking events
for the year ahead.

Continue to build the profile of community- based counselling nationally. 

Our first National Counselling Conference will take place in the Ashling Hotel – November 11th 2015. We
are currently sourcing key speakers for the event. 

Ger spoke about putting together a Position Paper to promote the value of community-based counselling
services. There is a networking discussion group taking place after lunch to start this process.

Today, afternoon we want to hear what you have to say .
Karl Thanked Ger and noted all that has been achieved.

Ger thanked the board for all their support especially Karl and Michelle.  Working on her own, so great to
be able to access support especially as she is on her own.  Acknowledged support of Tusla especially Bill
O’Dea, Brian O’Byrne and Deirdre Roche. She thanked our members for their continued support and
engaement with the AACI and she looks forward to working with all in the coming year. 
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Questions /Comments:

M Flaherty would like training on standards and sharing of same by other organisations.  
Karl replied – we are building our own model – we would appreciate feedback of whats helpful and some
not helpful.

Feedback invited.
Colm O’Connor: Comment on Parent Body being members.
Ger answered: Specific Criteria
Karl: People can’t be full members of parent body as they can’t support/guarantee standards.

Database Report:

Since 2011.  Reflects commiittment and evidene base.
Note: (Not recording) take out as option on form, unknown would be better option.  We believe we are
underselling ourselves as all members not providing data.

Import of data from Excel.

Colm:  Wondered why stats from Cork not including as they were inputed. 

Mary F:  Are stats not evidence in themselves

(Training) Stats evidenced based (evidenced based service)

Karl answered – depends on what powers that be look for.

Is it target based?

What is the best we can do to show the value of community based counselling. (Stats are part of it) (Logic
Model)

Colm: Evidence that is not emperical based.  That medical model.

Karl: Find the richness of the story outcomes captures what we do as a sector and translate it to what policy
makers can understand.
(Michelle answered Colm – top of Reports 843)

Karl introduced Bill O’Dea, Tusla

Bill thanked for invite. He acknowledged all the work of the AACI and how the work has moved on since
employing Ger. 

He ackowledged the hard work done by Ger, Michelle and Karl.

AACI  - and Tusla Support

Acknowledged Fred McBride – he undertook to get meeting with Fred.  He is Chief Operations Officer so
it’s important he gets to speak with AACI.
Bill mentioned launch and Mary Coughlan ref song by Beatles- Lonely Heart Club.  Minister was impressed
on the day.  Having strategic focus is great and a clear the plan is very important. It will help in our future
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meeting with Fred McBride. He needs to see the important work of the AACI.
Tusla can’t do it on their own and need our support to move forward. Budgets happen earlier in the year
so some work before November and the position paper would be hughely valuable.  Different types of
membership work well and are appropriate.

Statistics are really important to help demonstrate reach of counselling being provided.

Child Protection being captured is very important and good we have found a way of doing this.

Evidence Based – how can we demonstrate outcomes.  Services and their impact.  A broad discussion is
taking place including FRC, us and Social Workers.

Tusla has legitimate obligation to its strategic Plan.
FRC targeted in their locations and their impact on Child Welfare and Protection. There is a deficit of 18
million.
Tusla’s priorities have to be met and we have to work within our budget.

Marriage Preparation and Bereavement Support no longer funded by Tusla (looked at impact on children)
Counselling grant down 15%
Protect child counselling
Bereavement Counselling

Down in Couples/Relationship by 10%
Rationalisation in Domestic Violence Services an marriage cared for by the other side of Tusla.
Legislate and Co-operate services. Bill appreciates the pressures in organisations and again mentioned
the importance of having a Position Paper. Let Tusla know we are more closely linked with their objectives
than Tusla may realise.  We have to place  community based counselling in the importance of Tusla’s
objectives.

Colm O’Connor:  Thanked Bill O’Dea for support over the years:  Queried re CIPC and it’s impact on
community- based counselling especially child counselling. He emphasised the importance and relevance
of our work and wondered are we pushing against the tide?

Bill O’Dea answered that it is important for us to be able to demonstrate the values of child counselling.
He said that Child Protection is very important moving forward.

Michael Burke questioned the placing of our services in Tusla. A discussion took place about CIPC and how
after their 6 sessions these clients are then referred to community-based counselling services and yet
there is no funding allocated to us for this, but 5 million is allocated to Primary Care.

Brian O’Byrne mentioned that they are now restricted to issuing payments on a monthly basis. He said he
hoped the grant monies would be transferred electronically within the next week and letters sent out, the
exact date is unclear.

Bill O’Dea said there was a delay and they wanted to let all services know at the same time.

The AACI Chair Karl Tooher thanked Bill O’Dea, Brian O’Byrne and Deirdre Roche for coming to our AGM
and for being straight and up front with the assembled group.

Budget:
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Elections:

Election invitations were invited from the floor.
Karl outlined the working and commitment required of the Board. He spoke about how we need to share
the burden of the work in an active way. Karl outlined that there are 10 to 12 meetings per year, duration
of 3 to 3.5 hrs. He invited the members to talk to their boards about the commitment required.

No members put themselves forward for a place on the board.

No officers were stepping down as they are in the 2nd year of their 3 year term.

Karl thanked Fiona McCarthy of Knock Counselling Centre and Martina McNamara of Newlands for all
their work on the board and he wished them well.

AOB:

There was no AOB

Meeting brought to a close.

_____________________________         
26th May 2015
Karl Tooher
AACI Chair
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MMiinnuutteess  ooff  tthhee  EExxttrraaoorrddiinnaarryy  GGeenneerraall  MMeeeettiinngg  hheelldd  
aatt  AAsshhlliinngg  HHootteell  oonn  tthhee  1111tthh  NNoovveemmbbeerr  22001155

Present:

Board Members - Karl Tooher, Maura Callaghan, Marian Keigher, Joseph Enright, Gerry Linnane and
Catherine Collins 
Present Geradine Matthews – AACI National Coordinator
Present: VOTING AACI Members – Proconsult Galway- Dermot Hughes,  Knock Counselling Centre- Fiona
Mc Carthy, Cork Counselling Centre - Joseph Enright, Turning Point – Geariod Manning, Dundalk
Counselling Centre – Liz McGuckin, Boyle Counselling and Psychotherapy Centre - Maura Callaghan,
Northside Counselling Service - Karl Tooher, The Family Centre Castlebar – Michael Burke, St. Brigid's
Family and Community Centre – Anne Goodwin, Vita House Family Centre - Marian Keigher, Cork Marriage
Counselling Centre – Colm O Connor, Relationship Ireland – Elfrieda Carroll,  Limerick Social Service
Council Ltd -  Gerry Linnane, Beacon of light – Ray Carroll, CARI Foundation – Mary Flaherty, An Cosan –
Liz Whelan, Fingal counselling Services – Denise MC Dermott,  Crosscare – Aiden Browne – Hesed House
– Monica Gormon, IICP – Marcella Finnerty, Kerry Adolescent Centre- Caroline Flahive
Apologies: Paul O’Donoghue Dublin Therapy Centre

APPROVAL OF THE NOTICE OF THE MEETING AND OF THE AGENDA:

The Chairperson of the Meeting raised the question whether there were any objections to the notice or
the agenda of the General Meeting. No such objections were made and the notice and the agenda were
approved.
The Chairperson of the Meeting declared the General Meeting as lawfully convened.

Resolution 1: Dissolution of the Association in accordance with its constitution
In accordance with the Board of Directors’ proposal, the General Meeting resolved the Dissolution of the
Association (Company registration number 386997) in accordance with its constitution – Article 12 & 14
and the recognition of new company limited by guarantee (Company registration number 545085).  
No Amendments
Proposed: By Chairperson
Response: Unanimous vote by members and resolution was passed

Resolution 2: Amendment to the ARTICLES OF ASSOCIATION 
In accordance with the Board of Directors’ proposal, the General Meeting resolved to amend the objective
of the Articles of Association to read as follows:

Current:
To establish and maintain an accreditation scheme for counselling agencies which are
committed to the agency-based principles of counselling practice as outlined in the bye

ASSOCIATION OF AGENCY BASED COUNSELLING LTD 
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laws of the Company and which are primarily within the scheme of counselling grants
of the Family Support Agency (“the FSA”). 

The subscribers to the Memorandum of Association and such other persons as the
Directors shall admit to membership shall be members of the Company. All organisations
that subscribe to the principles of agency-based counselling shall eligible to become
members of the Company.  Full membership is confined to those agencies who make
successful applications to the Company. Associate membership may be provided to
agencies who do not yet meet all the requirements of accreditation but which are
committed to working towards this. (Consider whether this would be better contained in
bye laws).

Proposed to:
is to benefit the community by supporting of the development of high standards
and best practice in delivering counselling services through the setting up and
operating of an accreditation scheme for counselling agencies that are committed
to the agency-based counselling principles of counselling practices.

Associate Membership is open to organisations that are not eligible for Full
Membership. Associate Members subscribe to the aims and objectives and sign
up to the Core Principles of the AACI. Associate Membership is where counselling
is not the core service being provided. The counselling section must be a
substantial element within the organisation and have its own separate policies
and procedures. An Associate Member agency provides a service to the
community that includes community-based counselling, is not-for-profit and has
charitable status.

Amendments: Note of explanation required for the word ‘accreditation’ 
Proposed: By Chairperson
Response: Two votes against, majority in favour, resolution passed. 

Resolution 3: Increase the number of serving directors 
In accordance with the Board of Directors’ proposal, the General Meeting resolved to increase the number
of serving director on the board from 3 to 5 directors.

Proposed: By Chairperson
Response: Unanimous vote by members and resolution passed. 

Resolution 4: To consider changes in the 2014 Act
In accordance with the Board of Directors’ proposal, the General Meeting resolved to consider changes in
the 2014 Act for a Company Limited by Guarantee. The company needs to consider changing its
designation to a Company Limited by Guarantee and also the company’s name being changed by the
addition of the words “company limited by guarantee” at the end. 

A legal review the Memorandum & Articles of Association needs to take place and a new constitution for
the company completed. Granting this resolution would give the directors the freedom to review the Act
fundamental changed and time to consider the new draft constitution. 



Proposed: By Chairperson
Response: Unanimous vote by members and resolution passed. 

There were no further matters. The General Meeting was therefore adjourned.

________________________ ____________________________
KKaarrll  TToooohheerr  CCaatthheerriinnee  CCoolllliinnss
Director Company Secretary

Date _____________________
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The work of the member organisations of the AACI continues to be fundamentally important to the people
we work with and support throughout the country. The continued influence of the economic context has
further exacerbated difficulties, with long-term unemployment, poverty and hardship impacting on families,
individuals, adults and children. This is seen nowhere more than in the local communities we serve and
operate in. 

AACI member organisations continue to work hard and effectively to meet these needs, to see as many
clients as possible and as soon as possible in our own centres and outreach areas. However this isn’t new
to us, many organisations have been delivering services for over twenty years; I would hope that we are
in a position to continue to do for that time again if needed. The statistics in the report speak for themselves
and demonstrate the importance of the work of the AACI. We have continued with our services despite
the on-going cuts to our funding and resources. 

The threat to all our services posed by these measures has led us to respond strategically to engage with
policy makers and funders, and we have invested time in enhancing relationships, and building and
exploring strategic partnerships, to ensure our voice is heard. I look forward to us being in a position when
those resources are restored. In addition, we should note that through these tough times the AACI
continues to grow in membership interest and enhancement of standards.

Leading that strategy is our National Coordinator Ger Matthews. We are very fortunate in having such a
committed and hardworking professional in place.  Ger, now in the third year of her post, has been to the
fore of our development, and on behalf of us all I want to thank Ger for her commitment and many
achievements.

One of those achievements was the success of our first national conference which featured exceptional
speakers and significant topics on practice and research; plans for our next conference are already
advanced. 

A key development this year was the recruitment of Michelle McCafferty in her role as IT & Finance
Consultant. Michelle’s work with our members has led to us having a significantly increased set of statistics
to evidentially underpin our work and impact. Furthermore, Michelle navigated us proficiently through the
steps of organisational and legal company change; many thanks for all your support and guidance Michelle.

We continue to be grateful to our funding partners in Tusla, and I want to acknowledge the level of open
engagement we have had in the last year. Though we have had challenging conversations, it is a testimony
to the relationships built over time that we have had them, and I look forward to the AACI and Tusla
continuing both the relationships and discussions, with mutually successful outcomes. I want to
acknowledge the changes in personnel; Bill O’Dea and Brian O’ Byrne have moved on from their respective
positions, and it is only right to acknowledge that both Bill and Brian were exceptionally professional,
courteous and genuine to deal with. Likewise our meetings with Deidre Roche have been of the same
calibre. I would also like to wish Mr. Fred McBride our congratulations on his appointment as CEO of Tusla,
and we look forward to working closely with him and his team.

Chairperson’s Foreword 2016



The continued success of the AACI relies on the commitment and dedication of many people, and I would
like to acknowledge the hard work of the Board of Directors of the AACI who ensure good governance,
development and financial over-sight on our member’s behalf.

Finally, on behalf of the Board of Directors I wish to thank all our member organisations, and everyone
involved, who work so diligently, professionally and with such dedication to support the many people and
communities that we help, serve and make a very real difference to.

Karl Tooher
Chairperson
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(Left to right): Norah Gibbons Chair Tusla Child & Family Agency, Karl Tooher Chair AACI, Ger Matthews AACI National
Coordinator, Senator Mary Moran.
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We have had a successful year with further establishing the AACI mission. 
There was a delay in payment of our funding from TUSLA, our annual funding of €60,000 at
year end December 2015 was not received until the beginning of February 2016, leaving the
AACI Association accounts reporting a loss in the P&L account of (€79,858). 

The accounts figures are split to represent the legal change in structure which was finalised during the
year by dissolving the Association and establishment of the Company by the members at EGM
November 2015.

Jan – Nov Nov – Dec
Association Company

Income 28,480 33,479
Expenditure 108,338 15,595
Loss (79,858) 17,884

Our main expenditure during this year viewed as one entity:  

Wages/Employer PRSI 34,472
Database enhancement - Storm 11,900
Other IT – Website 1,682
IT Database and finance Consultant (New 2015) 7,683
Other Consulting 2,680
Printing and Stationary 3,364
Auditor & Accountant 2,251
Director Expenses

Travel 6,425
Hotel 2,240

Food and subsistence
4,404

Included in above figures is Conference Expenses. Please note that four of our directors are from around
the country and not Dublin based. 

WIND-UP OF ASSOCIATION
On the 1111tthh    NNoovveemmbbeerr  22001155 the Association was wound-up and in accordance with the Association's
Constitution, all surplus property of the Association at that date were transferred to the Company, The
Association of Agency Based Counselling in Ireland Limited. The value of the surplus property is
recorded as Charitable Donations in the Overhead Expenses schedule.

Financial Overview



2015 2014
Property transfer to The Association of Agency – 
Based Counselling in Ireland Limited 32,754 -

Michelle McCafferty
AACI IT/Finance Consultant
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AGM 17th May 2016

I’m now in my third year as AACI’s National Coordinator, where has the time gone? The past year has been
yet again another busy year in driving the AACI forward and meeting the aims and objectives of our
Strategic Plan 2014-2017. In fact we are ahead of ourselves as all the aims and objectives have been
already met leaving us now with the task of developing a new strategic plan.
We met several times throughout the year with Brian O’Byrne and Deirdre Roche who have been very
supportive of the AACI and the work done in the sector.
We met with Fred McBride and we believe this meeting was positive in that the role of AACI is seen as an
important and valuable one to Tusla. It was also an opportunity to look at our role within Tusla and look
at the changing trends in presenting clients (children in care & refugees). Further discussions will take
place around this.As part of the SLA’s it is a requirement that our members provide their counselling
statistics to the AACI as part of the agreement to secure funding. This reflects the importance of our
database and that we demonstrate the evidence to support the counselling work being provided.

AACI has a solid footing with Tusla and is moving to being recognised as the National Counselling Forum
that represents the community-based counselling sector. Moving forward we hope to be involved in sharing
our experience and knowledge of the sector with the key decision makers.

IT & Finance Consultant:

In July, Michelle McCafferty joined the AACI team as our IT & Finance Consultant. This post is a reflection
of how the AACI is developing and growing. Michelle has been providing support to our existing and new
members by delivering database training workshops and visiting agencies on an individual basis. There
were a lot of new database developments last year to make the collation of statistics more accurately
reflect the vast range of services and referrals our member agencies are engaging with. Since Michelle
joined the team there has been a 100% increase in the number of agencies using the database. She has
been working tirelessly on our accounts and revenue matters and has ensured that the AACI is compliant
and signed up to the Charity Act. She has been working closely with me throughout the year on updating
AACI’s policies & procedures and the content management of our website.

Database Development

We invested €13,700 on database development. The development of the database arose out of an
information morning held with our members that have using the system for several years. We do intend
to facilitate this opportunity again.
The development work is as follows:

CClliieenntt  ssccrreeeenn

1. Removal of notes section from Client screen.
2. All drop downs menus now have mandatory selection. The option of 'not recorded' as a default 

selection has been removed however if agencies do not record this information they can select 
'Agency does not record this'. 

AACI National Coordinator’s Report



EEppiissooddee

1. Removal of notes section from Episodes screen
2. A validation of dates has been put in place to prevent incorrect dates being entered, Calendar selection.
3. Funding options for clients has been updated to include; Drugs task force, Victims of crime and school.
4. Removal of funding options Other 1, Other 2, Other 3, it is now listed as Other
5. Referral options for clients has been updated to included: Meitheal, Social Services, Gardaí and School.
6. All drop downs menus now have mandatory selection. The option of 'not recorded' as a default 

selection has been removed however if agencies do not record this information they can select 'Agency
does not record this'.

7. Child protection has been further developed. We have a question 'Is this a child protection case?’ the
selection option is yes or no. If the case is not a child protection case no further action is required. If 
the case is a child protection case the following questions need to be answered;
Case reported by agency? Selection Option is yes or no? Case referred to social welfare? Selection 
Option is yes or no? There is a new Child protection report available to give an overview of this 
information. Removal of notes section from session screen

8. Removal of Supervision from session drop down option menu
9. Added areas where counsellors provide time to a clients case, these hours can now be counted: 

Designated liaison Person (DLP), Social Work consultation and GP Consultation. These amendments 
will follow through on the export upload facility. 
It emerged that the AACI administrator only had the right to set up and update the EAP companies 
on the database. This issue has now been addressed and the amendment will allow each agency 
the responsibility of setting up and updating their EAP company listing.  

Supervision of counsellors; the current way of recording supervision in the database was not user friendly
and we developed a separate supervision section. This development has been discussed and agreed with
Storm however due to AACI budget constraints we are unable to role out this development. We have
included this development in our budgets for 2016. In the mean time many of the agencies are recording
supervision in the groups section of the database. AACI feel that this is a good temporary measure and have
updated the group type to include individual supervision and external supervision (Group supervision is
already there). This is a temporary solution to the collation of supervision hours until the new development
piece is completed. 

The overall speed of the database has improved.
We feel all of the developments will enhance our sectors statistical information and deliver a more realistic
picture of the work completed on the ground.

There are now 21 member agencies feeding their data in to our database. As you are aware Tusla have
included in their SLA Agreement that all AACI member agencies receiving funding from Tusla must feed
their data in to the AACI Database from 2016. 

First National Counselling Conference:

This event was well attended and we received very positive feedback from many who attended on the day. 
We were delighted that Norah Gibbons Chair of Tusla Child & Family Agency & Senator Mary Moran opened
the conference. Norah Gibbons spoke about the commissioning process and the importance of the work
done by community- based counselling services. She spoke in support of the AACI and its development
and of the importance of our continued working alliance. 

Senator Mary Moran who is a huge supporter of positive mental health also spoke about the
importance of the work done in our sector and kindly offered her support and help to us moving in to the
future.

All of our guest speakers were very interesting and the common thread running through the day was

41



to highlight the importance of community -based counselling & psychotherapy.
We had wonderful feedback from the speakers who stayed for the day in that they got a greater

appreciation and understanding of the work that is being done in our sector.

Position Paper

The idea of the AACI Position Paper originated just before our AGM last year and you our members were
invited to take part in a networking discussion about this following the AGM facilitated by Sheila Cahill. The
notes from this discussion were circulated to all and all were invited to contribute to the paper.
The reason for the Position Paper is to highlight the value and importance of community-based
counselling/psychotherapy. It has evolved out of years of under valuing and very little recognition and
understanding of what community-based counselling is and what counselling services are provided to all
in the community.

Community-based counselling/psychotherapy organisations are being continuously overlooked and
have sustained a 50% cut to funding over the past four years at a time when there are greater demands
and extra challenges on their services. We appreciate that our member organisations cannot continue to
provide a service with so little funding.

It is shocking to hear that €12 million is now being diverted from the mental health budget to
other areas of the health service. Yet again mental health is being undervalued and further depleted
of funding. Has any thought been given to the catastrophic impact of these continued cuts to individuals,
children, families and all in the community?

The Position Paper has been circulated within Tusla Child & Family Agency. We believe the timing of this
is good as it is coinciding with the changes in the funding stream to that of a commissioning process.

EGM: 11th November 2015

The resolutions passed on the day are as follows:

Resolution 1: Dissolution of the Association in accordance with its constitution
In accordance with the Board of Directors’ proposal, the General Meeting resolved the Dissolution of the
Association (Company registration number 386997) in accordance with its constitution – Article 12 & 14
and the recognition of new company limited by guarantee (Company registration number 545085).  

Resolution 2: Amendment to the ARTICLES OF ASSOCIATION 
In accordance with the Board of Directors’ proposal, the General Meeting resolved to amend the objective
of the Articles of Association to read as follows:

Current:
To establish and maintain an accreditation scheme for counselling agencies which are committed to
the agency-based principles of counselling practice as outlined in the bye laws of the Company and
which are primarily within the scheme of counselling grants of the Family Support Agency (“the
FSA”). 
The subscribers to the Memorandum of Association and such other persons as the Directors shall
admit to membership shall be members of the Company. All organisations that subscribe to the
principles of agency-based counselling shall eligible to become members of the Company.  Full
membership is confined to those agencies who make successful applications to the Company.
Associate membership may be provided to agencies who do not yet meet all the requirements of
accreditation but which are committed to working towards this. (Consider whether this would be
better contained in bye laws).
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Proposed to:
Is to benefit the community by supporting of the development of high standards and best
practice in delivering counselling services through the setting up and operating of an
accreditation scheme for counselling agencies that are committed to the agency-based
counselling principles of counselling practices.
Associate Membership is open to organisations that are not eligible for Full Membership.
Associate Members subscribe to the aims and objectives and sign up to the Core Principles
of the AACI. Associate Membership is where counselling is not the core service being
provided. The counselling section must be a substantial element within the organisation
and have its own separate policies and procedures. An Associate Member agency provides
a service to the community that includes community-based counselling, is not-for-profit
and has charitable status.

Resolution 3: Increase the number of serving directors 
In accordance with the Board of Directors’ proposal, the General Meeting resolved to increase the number
of serving directors on the board from 3 to 5 directors.

Resolution 4: To consider changes in the 2014 Act
In accordance with the Board of Directors’ proposal, the General Meeting resolved to consider changes in
the 2014 Act for a Company Limited by Guarantee. The company needs to consider changing its
designation to a Company Limited by Guarantee and also the company’s name being changed by the
addition of the words “company limited by guarantee” at the end. 

A legal review the Memorandum & Articles of Association needs to take place and a new constitution for
the company completed. Granting this resolution would give the directors the freedom to review the Act
fundamental changed and time to consider the new draft constitution.

____________________________
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I would like to take this opportunity to wish Bill O’Dea and Brian O’Byrne well on their retirement and to
thank them for all of their support over the years. It was a pleasure to work with them and they will be
greatly missed.

Over the past year both Karl and I met with Brian and Deirdre and had fruitful, honest meetings that
have further cemented our working relationships. 
I would also like to thank Deirdre Roche for all of her support throughout the year and I look forward to
working with her more closely in the coming year.

Having Michelle on the team has made a considerable difference to me and I would like to thank her
for her valuable input and support and I look forward to our ongoing work together in developing the AACI.

I would like to thank the Board of Directors for all the time and commitment they have given to the
AACI throughout the year. Their support to me is so appreciated. I would especially like to thank Karl for
his support and for being available for bouncing ideas around, all of which has made my job easier.

I would also like to thank you our members for continuing to support and engage with the AACI.

Date for your Diary:
Our National Counselling Conference will be taking place on Wednesday 16th November at the Ashling
Hotel. We are currently securing speakers for the day.

Ger Matthews
AACI National Coordinator
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Database Narrative 

There is a full detailed account of the database development work completed in the National Coordinator’s
report.The cost for the much needed development was €13,700. All the new changes went live in early
November 2015 with the main focus ensuring that our statistics reflect a more accurate account of the
counselling work being done by our members. 

The AACI dedicated a morning to reviewing the working operations of the database with its members and
it was from this that our development plan was identified and implemented.

In July Michelle McCafferty became AACI’s IT/Finance Consultant. Michelle worked closely with both our
new and existing members to further develop and expand our database resulting in us now having 21
member organisations feeding their statistics in to our system.

Because the role out of the new development didn’t happen until November last year we will not see the
full statistical benefits of the changes until the end of 2016. The areas we expect to have more accurate
stats on are:

� An increase in the % of children in counselling
� An increase in the % of referrals from Social Services
� An increase in the % of referrals from schools
� An increase in the % of Child Protection cases
� An increase in the % of work being done by DLP’s
� An increase in the cost of supervision for agencies.
� There will be no ‘unrecorded’ data
� There will be more funders identified

Key statistics:

� Total of 8099 new clients seen in 2015, if we include existing clients the total is 12,500 clients.

� Total number of sessions in 2015 – 55,853 compared to 34,081 in 2014; 21,772 extra sessions 
recorded.

� There was an increase in Tusla clients 2,271 to 4,463; extra 2,192 clients.

� An increase in Tusla funded sessions from 13,270 (2014) to 26,725; extra 13,455 sessions.

� Number of self funded sessions increased from 2,723 (2014) to 8,216.
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Age Category:

� Increase in ages 13-18yrs from 18% to 19%. The total number of clients under 18yrs that received
counselling was 1,916. We don’t believe this figure to be accurate as not all child counselling figures
were provided for the full year, in some cases we received the last quarter of stats.

� There has been an increase of 13% in school referrals, this is a new category since November 2015.

Risk Assessment:

� There has been a 10% increase in students using our services.

� 36.6% of risk assessment was not recorded.

� Figures show that 52.4% of clients are NOT at risk.

Child Protection:

� 22% of cases were Child Protection cases.

� 27% of Child Protection cases were referred to Social Services.

Both risk assessment and Child Protection figures are not fully accurate as these figures are only being
recorded fully since November 2015.

Waiting List Time:

� The average length of time until a client has their first session is 30 days. Our member agencies do
offer more immediate sessions for clients in crisis.

Tusla have incorporated in the SLA Agreement that counselling statistics are to be fed in to the AACI
Database.

We would like to thank those members that have provided their counselling statistics for 2015 and we
appreciate the time and commitment given to this.

Ger Matthews
AACI National Coordinator
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AACI National Database Report 2015

Michelle McCafferty
IT /Finance Consultant 
23rd February 2016

Introduction and update
We currently have 21 agencies feeding their client information into the database (12 Agencies in 2014). The
following member agencies provided their counseling statistics:

An Cosan, Beacon of Light, Boyle Counselling & Psychotherapy, CARI Foundation, Cork Counselling Centre, Cork
Marriage Counselling, Clanwilliam Institute, Dundalk Counselling Centre, Family Life Centre Castlebar, Genesis,
Knock Counselling Centre, Limerick Social Service Council, Liberties Counselling Centre, Northside Counselling
Service, Oasis Counselling Centre, Pro-Consult, Relationships Ireland, Southwest Counselling Service, St Brigid’s
FCC, Turning Point Institute, Vita House.
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1. GENDER

We see the largest gender presenting for counselling is female at 62% a small decrease of 2% from
64% in 2014. There is a reported increase in male 37% (2014 36%) attending the services. This
is a trend in this category over the last number of years. The above information relates to new
client activity in 2015. If we include clients that return to the service from previous years then we
see the following attendance: 
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2. SESSION ATTENDANCE

We see from the above information that session attendance has increased to 82% from 81% in
2014. Cancelled appointments has increased to 10% from 9% in 2014, cancelled late
appointments has decreased to 2% from 3% in 2014. Did not attend has remained the same at
5%. During the year database developments were completed to increase category of appointments
to properly identify the broader groups that counselors may have to work with around their clients.
Our database now captures this element of counselling work and the time dedicated to their clients
outside of face to face counselling. Session status is an essential piece of information collected.
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3. FUNDING AGENCY

Number of funded Clients

We see from the above information that the number of clients has increased for Tusla to 4463
funded clients from 2271 in 2014.  There has been in increase in self-funded clients to 1331 client
from 648 in 2014 and the category of other funded clients to 1163 clients from 154 in 2014. Our
database development this year has expanded this category to include Drugs task force, Primary
care, Family Centres, Victims of Crime and Regional Programmes.  

Number of funded sessions

We see from the above information that the number of funded sessions in the Tusla has increased
to 26,725 sessions from 13,270 sessions in 2014. Self-funded sessions have increased to 8216
sessions from 2723 in 2014.  This is in line with what we would expect. 
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4. PRESENTING ISSUES

We see from the above information that the highest presenting issues were Relationship and
Marriage at 25% down from  27% in 2014, Stress and Anxiety is at 17%, Child (Parental
separation) is at 15% an increase of 9% from 6% in 2014, bereavement is at 11% up from 10%
in 2014.  Four percent of presenting issues were not recorded by agencies. 
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5.  RELATIONSHIP STATUS

We see from the above information that clients coming to our service are mainly in the Single
category at 32% up from 28% in 2014; this is a change from 2014 information when the married
category had the highest percentage. There are 29% of client relationships not recorded by
agencies, this is the second highest percentage. We have seen a decrease in married clients 21%
from 31% in 2014, in divorced clients 1% from 2% in 2014, in relationship clients 6% from 7%
in 2014, in separated clients 6% from 8% in 2014. There has been a small increase in widowed
clients 2% from 1% in 2014. 
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6.  AGE CATEGORY

We see from the above information that the main age group using our services is 36-50yrs, this
represents 28% of clients, however there is a decrease of 7% on last year’s figure that was 35%.
We have seen a large increase in the age group 13-18yrs to 19% from 8% in 2014. We have seen
an increase in both the >6 yrs age group and the 7-12yrs age group by 1% in each group. The
decrease in age group has been in the over 51- 65yrs and +66 age group. 

The year of birth is an essential piece of information for the database, however for clients who
do not engage with the service but have made an appointment/enquiry, their presenting issues
are recorded but not their year of birth.
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7.  REFERRAL SOURCE

We see from the above information that clients are increasingly referring themselves to the
services by 50%, however this is down from 63% in 2014. GP referrals are also down 2% to 15%.
We see schools have referred 13% of clients to our services up from 0% in 2014. We developed
the database and expanded this list to include School, Social Services, Meitheal and Gardaí.
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8.  EMPLOYMENT STATUS

We see from the above information that there has been an increase in students using the service
to 20% from 10% in 2014. There has been a reduction in the unemployed and homeworker
clients using the service again this year as in 2013 and 2014. Also employed, part-time
employment, retired, self-employed are down on 2014 percentages. Employment status
information is not always recorded by agencies, this represents 34%.
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9.  RISK ASSESSMENT & CHILD PROTECTION

We see from the above information that a high percentage of clients are recorded as no risk
52.4% and 36.6% of risk have not been recorded by agencies. There has been a decreased
number of clients presenting with the risk of mild self-harm during the year 2.02% compared to
3.23% in 2014.  There is a decreased number of clients relating to mild risk of suicide 3.98%
from 6.95% in 2014 and mild risk to other 3.48% from 6.17% in 2014. We have seen this decrease
for the 2nd year in a row.
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11.  WAITING LIST

We see from the above information that 94% (2014 45%) of clients presenting to the service
have no child protection issues. This year we developed the database to expand this important
information on children by asking agencies to advise that they were handling child protection
issues and working with relevant social workers on these cases. We see 22% of cases where child
protection issues and were present and recorded by our agencies, 27% of them were referred to
Social Work Departments. 

The average length of overall has reduced again from last year.
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12.  COUNTY OF RESIDENCY OF CLIENT

We see from the above information that a high percentage of our services are used in Dublin
25%,  Cork 24%, Mayo 8%, Limerick 8%, Kerry 5%, Louth 4%, Roscommon 3% and Waterford
3%. Some counties are not represented, however we are aware that there are agencies operating
in this area but not entering their clinical data. 
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13.  EPISODE BY NATIONALITY
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Dr John Sharry speaking at the AACI National Counselling Conference.

Bronagh Starrs speaking at the AACI National Counselling Conference.



List of AACI Full Members

Beacon of Light Counselling Service
Boyle Counselling & Psychotherapy

CARI Foundation
Cork Counselling Centre

Cork Marriage Counselling Service
Crosscare Teen Counselling Service

Clanwilliam Institute
Dundalk Counselling Centre
Fingal Counselling Service
Family Life Centre Castlebar
Family Life Counselling Ferns
Genesis Counselling Service

Hesed House
IICP

Knock Counselling Centre
Kerry Adolescent Counselling Service

Liberties Counselling Service
Living Life Counselling Centre
Northside Counselling Service

Oasis Counselling Service
Pro- Consult

Relationships Ireland/Teen Between
Southwest Counselling Centre

St Brigid’s FCC
Turning Point Institute

Vita House

List of AACI Associate Members

An Cosan
Limerick Social Service Council

Simon Sure Step Counselling Service

List of AACI Affiliate Members:

Rainbows Ireland
Irish Childhood Bereavement Network
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