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Notice is hereby given that the Annual General Meeting will be held at the Ashling Hotel on Tuesday 16th
May 2017 at 10.30am to transact the following business of the Company.

Resolution 1
To accept the minutes of the AGM held on the 17th May 2016

Resolution 2
To receive and adopt the Directors' Report and the financial statements for the year ended 31 December
2016 and the report of the auditors thereon (the "Accounts").

Resolution 3
To re-appoint HLB Ryan and Co as auditors and to authorise the directors to fix their remuneration.

Resolution 4 – Election, Re-election and Retirement of directors
To consider the election of new directors and to note the re-election and retirement of other directors to
the Board of AACI.

Re-election
There are no directors eligible for re-election at the 2017 AGM of AACI as they are currently serving their
3-year term.

Retirement - These directors retired during the year;
Gerry Linnane, Maura Leahy

Resolution 5
To transact such other business as may properly come before the Meeting or any adjournment thereof.

Special Resolution 6
Revenue requires addition and adoption of new clauses to the AACI Constitution. (See attached clauses)

A member entitled to attend and vote at the above-mentioned meeting is entitled to appoint a proxy to
attend and vote in his/her stead. A proxy need not be a member of the company.

All voting is restricted to Full Members ONLY

There are currently 2 places available on the AACI Board of Directors. If you are interested in a position on
the Board please apply in writing to the AACI office by the 8th May 2017.

By Order Of The Board, Dated Wednesday 5th April 2017.

Maura O’Callaghan
________________________
Maura Callaghan
Company Secretary

DDiirreeccttoorrss
Karl Tooher, Marian Keigher, Maura Callaghan, Joseph Enright, Denise Barrett McDermott.
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AGENDA

Annual General Meeting – May 16th 2017

Registration from 10.00 am for 10.30 am start

10.00 — 10.30 Registration/Tea/Coffee and Pastries

10.30 — 10.45 Apologies

AGM Minutes 2016

Matters Arising

10.45 – 11.30 Chairperson’s Address

Financial Report (Audited Accounts)

National Coordinator’s Report
(includes National Database Report)

11.30 – 12.00 Representative from Tusla Child & Family Agency

12.00 – 12.15 Resolution 6 (Incorporating new clauses to the AACI       
Constitution as requested by Revenue)

1215 — 12.30 Elections

12.30 — 1.00 AOB
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AACI AGM Meeting Minutes 17th May 2016 Aishling Hotel Dublin

Present:
St Brigid’s FCC, family Life, CARI, Family Life Ferns, Beacon of Light, Relationships Ireland, Living Life, Cork
Marriage, Clanwilliam, Target, LSSC, Boyle Counselling, Vita House, Northside Counselling, Dundalk
Counselling, Oasis, Fingal Counselling, Pro Consult, Cork Counselling, An Cosan, IICP

Chair Report:

The work of the members of AACI continues to be fundamentally important to the people we work with
throughout the country. The statistics in the database report demonstrate the need for continuing to
support and develop community based counselling in Ireland. We look forward to the restoration of
resources to help us to continue to develop our services in what continues to be tough times. Ger
Matthews as National Coordinator has been fundamental to developing the AACI and he thanked her for
her commitment and many achievements. Our first National Conference and the recruitment of Michelle
McCafferty as IT and Financial consultant are highlights of the year. Thanks is due to Tusla for their
continued support and commitment to developing the AACI and thanks in particular to Bill O’Dea, Brian
O’Byrne, Deirdre Roche and the new CEO Fred McBride.  On behalf of the Board of Directors Karl thanked
the member organisations and all who work for the communities that we serve.

Treasurer’s Report:

Michelle McCafferty noted that the Association was dissolved on November the 11th last and so two sets
of accounts are for report. She read the 2015 AACI Accounts to the floor from Pg 14 onwards. 

From the Floor: Michael Dillon asked if the consultancy fees are on contract? Yes
Mary Flaherty asked if we have an overdraft arrangement. No. At no time was the Association in an
Overdraft situation and have an alarm system in place for when funds are below €20,000 and €15,000.
Anne Goodwin noted that it is Tusla who is now funding the AACI, not the FSA.
Ger Matthews advised that money from Tusla was received in February this year. An extra €20,000 was
granted for Consultancy last year.

Apologies:

Previous Minutes & Matters Arising
Last AGM: Proposed by Elizabeth McGuckin  and Seconded by David O’Regan
EGM: Proposed by Mary Flaherty and Seconded by Denise McDermott

Karl Tooher Chair of AACI opened the meeting, welcomed attendees and asked for corrections to the
minutes.
AGM Minutes: Typo Pg 4 Paragraph 6 last line “Karl”. Pg 6 paragraph 3 line one “commitment”
EGM Minutes: Vicky McEvoy not listed as present.

Floor Question:  Mary Flaherty asked as to whether we are fully compliant with Companies act given
changes to association? Michelle McCafferty replied that according to accountant the answer is yes.

Simon Sure Steps, Southwest Counselling, Crosscare Teen Counselling, Hesed House.
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National Co-ordinator’s Report:

Ger Matthews National Coordinator addressed her report from Pg 40 onwards. Ger outlined that we have
reached all the objectives on the Strategic Plan 2014-2017 so it will be a matter for the Board to address
a new one. The meetings with Tusla over the last year have highlighted the need for and value of the
national database. Michelle’s role has been a vital source of support and expertise for her and is an
important development for the association. Significant investment has been made on developing the
database and further funding will need to be sought to develop it further. The National Conference was
well attended and it was beneficial to have Nora Gibbons Chair of Tusla and Senator Mary Moran there.
The Position Paper identified at the last AGM has now been published and will be widely disseminated to
agencies and decision makers including to Tusla and Minister Zappone. The EGM has already been read
into minutes. Ger noted her thanks to members of the AACI and also noted her thanks to colleagues in
Tusla who have been very supportive and helpful in her role. In particular she wished Bill O’Dea and Brian
O’Byrne well in their retirements.

From the Floor: Geoffrey McCarthy from Beacon of Light pointed to database compatibility issues they
were having. Ger reported that a lot of work has been done to address these issues and hopes that they
will not be repeated in the future. 
Denise McDermott and Kirsty Kirkwood reported that they would have to invest significant funding in
adjusting their system. Could help be provided in accessing funding from Tusla to do this? Ger replied that
this is an issue for individual agencies and Tusla but that AACI could raise member concerns with Tusla
Mary Flaherty requested more database Training Days and Ger agreed to organise these.
Michael Burke highlighted the Articles of Association change at the EGM regarding the meaning of
Accreditation. Karl confirmed that this was addressed at the EGM but that we will have to look at it at the
Board level to make sure no confusion exists.
Mary Flaherty addressed Resolution 4 from EGM as to whether we have to move to having a Constitution
in place. Michelle McCafferty confirmed that the solicitor is working on this.
Michael Dillon asked whether we should be funded by Tusla alone as a lot of our work was for HSE clients.
Ger confirmed that Fred McBride new CEO of Tusla is also of that opinion. Karl confirmed that the AACI
have sought meetings with HSE regarding counselling and Mental Health services. There are different
experiences around the country.

Dennis Cahalane noted that Tusla have tended to pay grants very late, like the HSE. Has the AACI requested
quarterly payments? Karl Tooher affirmed that the Board have done so but that it goes to central finance
at Tusla and so is beyond our control.
Anne Goodwin pointed out that the FRC’s get paid quarterly. Karl Tooher agreed that we should continue
to ask for it.

The Financial Reports were then proposed and accepted by members by assent.
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Database Report:

Ger Matthews addressed the database report from Pg 45 of the Annual Report, particularly focusing on
the increase from 11 to 21 agencies now submitting data reflecting increases in clients seen and sessions
offered to both Tusla and non Tusla clientele. The full role out of new developments in the database will
not be seen until next year’s report. Tusla have decided that the database is central to the Service Level
Agreements it has with AACI members. Ger thanked member agencies for their work on the database in
2015.

From the Floor: Mary Flaherty pointed out that as CARI works with clients post CPN so it is not an item
that they currently capture. Michael Dillon noted the increase in activity and Karl affirmed that the work
has always been done, it just hasn’t been captured until now. 

Eifion Williams Chief Operations Officer Tusla Presentation on Commissioning

Eifion Williams gave a presentation on the future of Commissioning, the way Tusla intend to fund the work
they wish to see done by agencies external to Tusla. He offered his apologies that Fred McBride could not
be here as intended and gave a background to the evolution of Tusla.
Tusla intends to commission agencies to carry out work that they have identified as target areas of work.
The process of identifying and prioritising these targets is ongoing currently and is informed by legislation
as well as consultation with stakeholders and service users. 
It is clear what Tusla want is to fund agencies for work that is focused, is well governed and is evidence
based. Tusla want to work with agencies to enable them meet the needs identified.

From the Floor: Michael Burke enquired as to who the headline agencies were for Tusla and the amount
of agencies funded for counselling. Eifion replied that some of the larger agencies are residential care
providers as well as Barnardo’s. Tulsa has 344 agencies that receive some funding for counselling. Some
€9 million goes to private contractors also which is more costly than community provision. Procurement
is the end stage of commissioning. Governance is a key issue for Tusla as some of the work is court
mandated and needs to be of highest standard.
Mary Flaherty pointed out that court mandated work can be time consuming and complex pieces of work.
Eifion agreed that the quality of the work needs to be right and that commissioning is focused on outcomes
for clients. He envisages a time where there is a combination of local generic services and regional
specialist services for the like of bereavement, trauma etc.
It was also pointed out that in an open market other agencies might spring up to “grab” funding. Eifion
was keen that Tusla can work with AACI to help its members respond to the need and Tusla are prepared
to support that. Governance is a key concern.
Eifion outlined that the key to commissioning was that there would be equal distribution and access to
services across rural and urban areas. That AACI be tied into CIPC locally. Tusla has been focused on the
higher levels of need but do recognise a place for preventative work also. He referred to the high incidence
of bereavement as an issue for children in care.
Maura Leahy enquired as to what level of need bereavement counselling would address as it is a complex
area. Eifion said that he would see this as a specialist service delivered by a regional service at a local
level.
Liz Whelan pointed out that play therapy requires specialist resources that cost additional resources.
Marian Keigher suggested the setting up of a forum to guide the development of regional services that may
involve several member organisations coming together, that would require strategic planning.
Anne Goodwin suggested linking in with CIPC as a way of identifying local need but that delivery would
have to be prioritised at national level.
Eifion said that Tusla’s priorities were on unit cost, quality, evidence based practice, data collection and
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Resolution 1 and 2 regarding the minutes of last year’s AGM and EGM as well as the financial reports and
had already been presented to the AGM and passed unanimously.

Resolution 3 regarding re-appointing auditors was put to the AGM and also passed unanimously

Resolution 6 on the proposal to change the name of the AACI to AACPI to incorporate Psychotherapy in
the name was then moved by the Chair. 16 votes in favour none against motion carried.

Resolution 4 Election, Re-election and Retirements
Karl reported that there was one retirement from the Board Catherine Collins. There are no directors due
for re-election. In response to queries from the floor, the Chairman noted that there are 2 places currently
vacant on the board and nominations would be welcome. It is a working and busy board and directors
are not there to represent their agencies but rather the interests of all the members and the sector. The
board does not trade recklessly and it is a company limited by guarantee. There is directors insurance and
the term is 3 years, the board meets monthly.
Maura Leahy from Relationships Ireland had put herself forward prior to the AGM and at the AGM was
proposed by Helen Kirwan from Clanwilliam and seconded by Mary Flaherty from CARI. Karl invited any
others interested to contact Ger after the meeting.
Denise McDermott had also expressed an interest in joining the board and said she would get back to us.

Resolutions and Elections

monitoring of service.
Karl said that he was heartened by what he heard and saw room for AACI to grow locally and nationally
within commissioning. There is a balance to be struck between restoring resources to organisations to
help meet the needs that do exists and meeting the needs as identified by Tusla itself. 
Michael Dillon saw the need for better relationships between AACI members to facilitate better working
together helped by greater networking opportunities. Karl saw more room for developing these
opportunities in the future.
Mary Flaherty pointed out that the board is voluntary and that the work is growing, more is required more
will be needed to facilitate that.

Karl thanked Eifion and Deirdre Roche for their attendance and positive contribution both today and indeed
throughout the year and spoke on behalf of the AACI about looking forward to further developing
relationships in the year to come.

AOB:

No other business was forwarded and the Chairman formally closed the AGM.

Karl again noted his thanks and praise for Ger and Michelle and all the hard work done over the course
of the year as well as in prep for the AGM.

Proposed by: ______________________________

Seconded by: ______________________________

Date: ______________________________
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SSppeecciiaall  RReessoolluuttiioonn  66

Income and Property

Additions, alterations or amendments

The income and property of the company shall be applied solely towards the promotion of main object(s)
as set forth in this Constitution. No portion of the company’s income and property shall be paid or
transferred directly or indirectly by way of dividend, bonus or otherwise howsoever by way of profit to
members of the company. No charity trustee shall be appointed to any office of the Company paid by
salary or fees, or receive any remuneration or other benefit in money or money’s worth from the company.
However, nothing shall prevent any payment in good faith by the company of:

a) Reasonable and proper remuneration to any member or servant of the company (not being a 
charity trustee) for any services rendered to the company;

b) Interest not a rate exceeding 1% above the Euro Interbank Offered Rate (Euribor) per annum 
on money lent by charity trustees or other members of the company to the company;

c) Reasonable and proper rent for premises dismissed and let by any member of the company 
(including any charity trustee) to the company;

d) Reasonable and proper out-of-pocket expenses incurred by any charity trustee in connection 
with their attendance to any matter affecting the company;

e) Fees, remuneration or other benefit in money or money’s worth to any Company of which a 
charity trustee may be a member holding not more than one hundredth part of the issued 
capital of such Company;

f) Payment by the company to a person pursuant to an agreement entered into in compliance 
with section 89 of the Charities Act, 2009 (as for the time being amended, extended or replaced)

The organisation must ensure that the Charities Regulator has a copy of its most recent governing
instrument. If it is proposed to make an amendment to the Governing Instrument of the organisation
which requires the prior approval of the Charities Regulator, advance notice in writing of the proposed
changes must be given to the Charities Regulator for approval, and the amendment shall not take effect
until such approval is received.

ASSOCIATION OF AGENCY BASED COUNSELLING LTD 

New clauses to be added and adopted to the AACI Constitution
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Winding-up

If upon the winding up or dissolution of the company there remains, after satisfaction of all debts and
liabilities, any property whatsoever, it shall not be paid to or distributed among the members of the
company. Instead, such property shall be given or transferred to some other charitable institution or
institutions having main objects similar to the main objects of the company. The institution or institutions
to which the property is to be given or transferred shall prohibit the distribution of their income and
property among their members to an extent at least as great as is imposed on the company under or by
virtue of Clause…. Hereof. Members of the company shall select the relevant institution or institutions at
or before the time of dissolution, and if and so far as effect cannot be given to such provisions, then the
property shall be given or transferred to some charitable object with the agreement of the Charities
Regulator. Final accounts will be prepared and submitted that will include a section that identifies and
values any assets transferred along with the details of the recipients and the terms of the transfer.
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Community based counselling services are significantly important because people matter. Ideas
of worth and value permeate our society; to such an extent that many feel, or are indeed,
excluded. Furthermore, the economic crisis of the past number of years has exacerbated the
already deep inequalities inherent in our society. Research is consistent in highlighting the
systemic effects of economic disadvantage and injustice on our mental health. Indeed Minister
Lynch in her foreword to the Mental Health Commissions “The Human Cost” report stated ‘For the
services, the challenge is to ensure that when people seek help that they will find timely, sensitive
and effective support”, she went on to say “I believe that the time has now come for us all to step
up to the plate.” I can with full confidence state that in the face of severe funding cuts, dwindling
resources, and increasing need we, the members of the AACI, responded to these challenges,
with great grace and vigour. Consequently, many individuals, families, and communities have
been helped, survived and thrived, where otherwise they might not.

The organisations and people who make up the AACI have a lot to be proud of. The services we
provide, the effectiveness in how we deliver them, and the resulting outcomes are remarkable.
Conceivably, we haven’t always been as effectual in portraying our story to persons outside of our
sector, but we are improving. In the last year we have continued to capture and present our
statistical record, thus allowing us to even better demonstrate our utility, in an accessible language,
to policy makers and funders. This large and growing body of evidence has provided us with a
platform to engage in a ‘process of persuasion’ regarding the significant structures, functions and
value of community based counselling. 

I am very pleased to say that 2016 saw a continuation of the engagement between the AACI and
key representatives in Tusla on these matters. On your behalf, we have steadfastly argued for a
restoration in funding, and a strategy that embeds a long-term commitment to our services, and
the communities we serve. Whilst acknowledging that these discussions, and hoped for decisions,
take longer than all of us would want; they have been informative, honest and productive. I would
like to thank Eifion Williams, Deirdre Roche, and Fred McBride for their time and continuing
commitment to this process. 

The operation, development and continued accomplishments of the AACI rely on the commitment
and dedication of many people. As mentioned, our statistical evidentiary base has allowed us to
articulate our inherent worth with enhanced precision and impact; I would like to thank Michelle
McCafferty for all that she has achieved in her IT, database and support services role. Additionally,
I would like to recognise the critical commitment of the Board of Directors of the AACI who work
hard to ensure proper governance, growth and financial over-sight. Continuing to be at the core
of our development and success is our National Coordinator Ger Matthews. As I look back over
the past year, it has been Ger’s professionalism, vision, and hard-work that has been essential to

Chairperson’s Foreword 2017



all our endeavours and successes; thank you Ger for all that you have brought to the AACI.   

On a personal level it has been a privilege to be part of the development of the AACI over the last
number of years; and I would like to thank everyone in the AACI and Northside Counselling
Service for giving me that opportunity. 

Finally, on behalf of the Board of Directors I wish to thank all our member organisations, and
everyone involved, who work so diligently, professionally and with such dedication to support
the many people and communities that we help, serve and make a very real difference to.

Karl Tooher
Chairperson
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We have had a successful year with further establishing the AACI mission. The finance position of the
company was secured and supported by funding from Tusla of €92,892 (2015 - €92,743). All the expenses
were in line with our budgets and prior year’s expenditure. No significant enhancements were made to
the database.  

Jan – Dec 2016
Income 

€98,079
Expenditure

€ (85,133)
Profit

€12,946

Our main expenditure during this year viewed as one entity:  

€
Wages 31,500
Employer PRSI 3,386
Database - Storm Support contract 5,883
IT Database and finance Consultant 16,214
Printing and Stationary 4,845
Auditor Expenses 2,480
Director Expenses
Travel 5,696
Hotel 3,190
Food and subsistence 1,888

Please note that four of our directors are from around the country and not Dublin based. 

IT & Financial Consultant
MMiicchheellllee  MMccCCaaffffeerrttyy

Financial Overview of 2016
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Throughout 2016 both the AACI Board of Director’s and I have worked tirelessly on your behalf. In particular
Karl and I have had regular meetings with Tusla throughout the year about funding strategy, evaluation of
services and developing a definition for the services this sector provides. In furthering our relationship
with Tusla we are now working primarily with Eifion Williams and Deirdre Roche and our relationship is
now that of being strategic partners. Our meetings are honest and robust and we have been highlighting
the importance of reinstating the funding stream.

Throughout the year we tried to further engage with the Minister of Children & Youth Affairs to secure a
meeting. While this didn’t happen for us in 2016 we did however secure and have a meeting with Minister
Zappone in 2017, a meeting that was very much supported by Tusla.

Database:
The 2016 database report contains counselling statistics from 22 of our member organisations.
Statistical overview:

Statistical overview:

Unfortunately there was no significant development work done on our database this year due to lack of
financial resources. We did provide an up-skilling days training in September. These days are always useful
to us as we receive feedback from you about your experience of using the system. We did make some
changes to endeavor you getting the most out of using it. We as always encourage and invite your feedback.
I would also like to thank those agencies that worked hard at inputting their data throughout the year. I
appreciate and value the time and commitment it takes to successfully submit your end of year report.
As part of our ongoing meetings with Tusla, we have been discussing ways in which we can capture and
evaluate the services being provided. Evaluation of services is something that will need to be developed
and we are deliberating this.

AACI National Coordinator’s Report



Company Name & New Logo

As you are aware we are changing AACI to AACPI (The Association For Agency-Based Counselling &
Psychotherapy in Ireland) and we have a new logo design. The roll out of our name change has been
delayed by revenue and they have asked for new clauses to be added to our Constitution. When this is
complete all relevant paperwork will go to the CRO where we trust there will be no further requests and
we can go ahead with the name change. We are hopeful that this process will be completed in early June
2017.
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Focus Group
The AACI Board of Directors and I had a full day focus group in October to work on identifying the
following:

� What do we do?
� What range of services we provide?
� Who are the services provided to?
� How do we provide our service?
� How relevant is our service?
� Who do we need to be at the table with?
� How to we evaluate what we do?

We highlighted counselling & psychotherapy training as being one of the services that a percentage of our
membership provides. This facilitates the build up of financial reserves, helps shape policies and procedures
and supports voluntarianism.

It is nothing short of extraordinary that you our members provide such a high quality professional service
on what can only be described a shoe-string.

The relevancy of our services is there because people and communities demand our service. We have a
proven track record and are well established and positioned in the center of communities. Our model
works, we are affordable and it’s in our favour that we are non-statutory. We devised the below model to
illustrate what we do.

Community-Based Counselling Model
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crisis.



AACI Strategic Plan:
The AACI Board of Director’s and I met in November and spent a full day working on our Strategic Plan. It
has not been completed yet but the below indicates what we are focusing on;

Aims:
� In 4 years time we want the sector to be secure; i.e. providing all of the counselling & 

psychotherapy to all of the people, all of the time.
� Well defined funding streams for counselling & psychotherapy
� Meetings with policy makers
� Well defined relationships with key decision groups-policy makers
� Secure decisions
� Historic redress-Restoration
� Ask for 12.5% funding increase over 3 years.

We want to achieve;
� Stable sector
� Continuity
� Safe guarding
� Have national relevancy
� National thriving sector
� Rationlising of funding
� Source other funding streams.

AACI National Counselling Conference : 
Wednesday 27th September at the Ashling Hotel, Dublin

It will be an interactive supervision day with the renowned Robin Shohet.

Minister Katherine Zappone has agreed to open the conference and we will have a representative from
Tusla speaking too.

CCoonncclluussiioonn::
I would like to firstly thank the AACI Board of Director’s for their continued contribution throughout the
year and their support to me.
The continued engagement with Tusla, in particular Eifion Willaims and Deirdre Roche has been hugely
valuable, fruitful and supportive.
Our IT & Finance Consultant Michelle McCafferty has been a significant resourceful support to me
throughout the year. We work well as a team.
I would like to thank Karl Tooher with whom I have been working closely with since we first both joined
the AACI in 2011. He has been incredibly supportive to me in my role as coordinator. I have learned so
much from him and admire his ability and strategic skills.
I would also like to thank you our members for your continued support of AACI.

Ger Matthews
AACI National Coordinator.
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AACI National Database Report 2016

Michelle Mc Cafferty
IT Consultant Report 



Introduction
We currently have 22 agencies feeding their client information into the database (21 Agencies
reported in 2015). The agencies involved are listed below;

1. Pro Consult, Galway 

2. Knock Counselling Centre, Mayo 

3. Cork Counselling Centre, Cork

4. Turning Point Counselling Centre, Dublin 

5. Dundalk Counselling Centre, Dundalk 

6. Boyle Counselling and Psychotherapy Centre, Roscommon

7. Northside Counselling Service, Dublin 

8. The Family Centre, Castlebar, Mayo

9. St Brigid’s Family and Community Centre, Waterford

10. Clanwilliam Institute, Dublin

11. Vita House Family Centre, Roscommon

12. Cork Marriage Counselling Centre, Cork

13. Relationship Ireland, Dublin 

14. Genesis Counselling Centre, Dublin

15. Southwest Counselling Centre, Kerry

16. Oasis Counselling Centre, Dublin

17. Limerick Social Service Council, Limerick 

18. Beacon of Light Counselling centre, Dublin

19. CARI Foundation, Dublin and Cork 

20. An Cosán Counselling, Dublin

21. Kerry Adolescent Counselling Centre, Kerry

22. The Village Counselling Service, Dublin 

WWee  wwoouulldd  lliikkee  ttoo  tthhaannkk  tthhee  aabboovvee  lliisstteedd  mmeemmbbeerrss  ffoorr  ssuubbmmiittttiinngg  tthheeiirr  ccoouunnsseelllliinngg  ssttaattiissttiiccss
aanndd  ffoorr  rreemmaaiinniinngg  ccoommmmiitttteedd  ttoo  iimmppoorrttaannccee  ooff  pprroovviiddiinngg  aann  eevviiddeenncceedd--bbaasseedd  nnaattiioonnaall
rreeppoorrtt..
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1. GENDER

We see the largest gender presenting for counselling is female at 62% remaining the same as
2015. There is a reported increase in male 38% (2015 37%) attending the services. This is a trend
in this category over the last number of years. The above information relates to new client activity
in 2016. 
If we include clients that return to the service from previous years then we see the following
attendance: 
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2. SESSION ATTENDANCE

We see from the above information that attendance at sessions has decreased to 80% from 82%
in 2015. Cancelled appointments has increased to 11% from 10% in 2015, cancelled late
appointments has remained unchanged at 2%. Did not attends has decreased to 4% from 5% in
2015. 
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3. FUNDING AGENCY

NNuummbbeerr  ooff  ffuunnddeedd  CClliieennttss

We see from the above information that the number of clients has increased for Tusla to 6169
funded clients from 4463 in 2015.  There has been an increase in self-funded clients to 2722
client from 1331 in 2015. Our database development last year has expanded this other category
to include Drugs task force, Primary Care, Family Centres, Victims of Crime and Regional Programs
so the category of others funded clients has decreased to 14 clients from 1163 in 2015.   

NNuummbbeerr  ooff  ffuunnddeedd  sseessssiioonnss

We see from the above information that the number of funded sessions for Tusla has increased
to 34,530 session from 26,726 session in 2015.  
Self-funded session has increased to 22,216 sessions from 8216 in 2015.  
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4. PRESENTING ISSUES

We see from the above information that the highest presenting issues; Relationship and Marriage
at 24%  is down from  25% in 2015, Stress and Anxiety is at 20%, Bereavement/loss has increase
to 12% and Financial difficulties has increase to 12% from %. Children (parental separation)
decreased to 2% from 15% in 2015.  Three percent of agencies are not recording presenting
issues. 
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5.  RELATIONSHIP STATUS

We see from the above information that clients coming to our service are mainly in the Single
category at 33% up from 32% in 2015, Married category has increase to 23% from 21% in 2015.
Also In relationship category has up to 11% from 6% in 2015.
21% of clients relationships not recorded by agencies, this is the third highest percentage.  All
other categories have remained largely unchanged.
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6.  AGE CATEGORY

We see from the above information that the main age group using our services is 36-50yrs, this
represents 32% of clients, this is an increase of 4% on last year’s figure which was 28%. We have
seen a decrease in the age group 13-18yrs to 16% from 19% in 2015. 
The category 19 – 35yrs has remained unchanged and so has >6,7 – 12 years remained
unchanged overall. 
The year of birth is an essential piece of information for the database, however for clients who
do not engage with the service but have made appointment/ enquiry their presenting issues are
recorded but not their year of birth.
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7.  REFERRAL SOURCE

We see from the above information that clients are continuing to refer themselves to the services
44%, however this is down from 46% in 2015. We have seen an increase in Other Category to
22% from 8% in 2015. GP referrals are remaining steady at 14%. We see schools have referred
only 1% down from 12% in 2015. 
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8.  EMPLOYMENT STATUS

We see from the above information that there has been an increase in employed service users to
27% from 19% in 2015.  Students and unemployed service users have increased their use to
21% / 15% from 20% / 13% in 2015. Agencies are using this category more this year as we see
not recorded decreasing from 34% to 21%.
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9.  RISK ASSESSMENT & CHILD PROTECTION

We see from the above information that a high percentage of clients are recorded as no risk 25%.
65% of Risk has not been recorded by agencies.

There has been an increase in the number of clients presenting with the risk of mild self-harm
during the year 2.15% compared to 2.03% in 2015.  There is a decreased number of clients
relating to mild risk of suicide 3.56% from 3.98% in 2015 and mild risk to other 3.07% from
3.48% in 2015. We have seen this decrease for the 3rd year in a row.
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10.  CHILD PROTECTION

We see from the above information that 96% (2015 94%) of clients presenting to the service
had no child protection issues. 
We see 4% of cases where Child protection issues were recorded by our agencies. From this 4%
(384 cases) 12% of them were reported to the relevant agency and 10% were referred to Social
work department. 
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11.  EPISODE CLASSIFICATION

We see from the above information that the adult category is the leading category at 65% (2015
65%). Adolescent and Children are the next category at 18% which is down from last year 19%
2015. Couple and family therapy remaining steady at 11% and 3%.

12.  WAITING LIST
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13.  COUNTY OF RESIDENCY OF CLIENT

We see from the above information that a high percentage of our services are used in Dublin
38%, Cork 19%, Mayo 7%, Limerick 6%, Kerry 5%, Louth 4%, Roscommon 3% and Waterford 2%.
Some counties are not represented however we are aware that there are agencies operating in
this area but not entering their clinical data. 
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14.  EPISODE BY NATIONALITY



National Counselling Conference
Date: Wednesday 27th September 2017

Time: 10.00 am to 4.00 pm

Venue: Ashling Hotel, Parkgate Street, Dublin

Fee: Members €100 - Non-Members €120

Tea/Coffee & Lunch Included

To book a place email ger@aaci.ie
or visit our website www.aaci.ie to download the booking form

Is transitioning to

� Minister Katherine Zappone TD Children & Youth Affairs

� Tusla Child & Family Agency

AN INTERACTIVE SUPERVISION CONFERENCE
WITH ROBIN SHOHET

Robin Shohet has been a supervisor for over thirty five years. He is co-
author (with Peter Hawkins) of Supervision in the Helping Professions, and
editor of Passionate Supervision and Supervision as Transformation. His
latest book, Clinical Supervision in the Medical Profession is co-edited with
Dr. David Owen.

Opening the Conference:
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Member Organisation Membership Status
An Cosan Associate Member

Boyle Counselling Service Full Member
Beacon of Light Full Member
CARI Foundation Full Member

Cork Marriage Counselling Service Full Member
Cork Counselling Centre Full Member

Clanwilliam Institute Full Member
Crosscare Teen Full Member

Dundalk Counselling Centre Full Member
Family Life Services Castlebar Full Member

Family Life Service Ferns Full Member
Fingal Counselling Service Full Member

Genesis Full Member
Hesed House Full Member

The Village Counselling Service Full Member
Knock Counselling Service Full Member

Living Life Counselling Centre Full Member
Turning Point Counselling Service Full Member

Limerick Social Service Associate member
Northside Counselling Service Full Member

Pro-Consult Full Member
Rainbows Ireland Affiliate Member

Kerry Adolescent Service Full Member
St. Brigid’s FCC Full Member

Simon Sure Steps Associate Member
Target Counselling Service Full Member



Notes
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